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HOLIDAY GREETINGS !t! 


The VERY BEST 


of Christmases and 


A GAY AND REWARDING NEW YEAR 13 


UTAH EDUCATION ASSOCIATION HOLDS 3-DAY 
LEADER-TRAINING CONFERENCE 


On November 12-13 sixteen teams of 3 
persons éach (a Leader, a recorder, and a 
resource person) met in Salt Lake City for 
a 2-day training conference to prepare them 
as leadership teams for the state-wide Leader- 
Training Conference held at Kanab November 
18-20. Present at the 3-day workshop in 
Kanab were 350 representatives of the Utah 
Education Association. Purpose of the work- 
shop was to begin training in how to involve 
the members of the local and district educa- 
tion associations in developing policy for 
the Utah Education Association. Bob Luke 
served as NTL's resource person. 


PITTSBURGH INSTITUTE PROJECT CHOOSES DIRECTOR 


Bob McCurdy has been chosen by the Local 
Community Committee to be director of the 
Pittsburgh Institute Project. Harry Young will 
Ye training director of the Institute. The 
Committee held its last meeting October 30 to 
develop plans for a 3-day institute in Pitts- 
burgh in the Spring of 1955. 
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WESTERN TRAINING LABORATORY IN GROUP 
DEVELOPMENT ANNOUNCES 1955 SUMMER SESSION 


The Fourth Western Training Laboratory 
in Group Development will be held at Idyli- 
wild, California August 1-26, 1955. For 
information, write Department of Conferences 
and Special Activities, University of Cali- 
fornia, Los Angeles 2h. 


GRADUATE NURSES! ASSOCIATION AND THE 
DISTRICT OF COLUMBIA LEAGUE FOR NURSIN 
HOLD FIRST MEETING TO PLAN FOR 1955 


On December 6 the Graduate Nurses! Asso- 
ciation and District of Columbia League for 
Nursing had their first meeting to plan for 
the coming year. Held in the Auditorium of 
the D. C. Chapter of the American Red Cross, 
the meeting had for its theme "Planning To-~ 
gether for Improvement of Patient Services" 
and for its principal speaker, Gordon Lippitt. 


NATIONAL INSTITUTES OF HEALTH NURSING © 
ADMINISTRATION WORKSHOP 


On December 13-17 the Clinical Center 
of the Nation Nstitutes of Health is hold- 
ing a 5-day workshop called "Human Relations 
Workshop in Nursing Administration." It will 
bring together nursing service chiefs and 
head nurses of the six institutes at Bethes- 
da, Maryland. NTL is serving as consultant 
to the planning committee and providing the 
faculty for the workshop. 
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OHIO VOLUNTEERS HOLD CONFERENCE 


The Ohio Division of the American Can- 
cer Society held a two-day conference Novem- 
ber 29-30 in Columbus, Ohio for volunteer 
Teaders rrom each county in that state. 

NTL, working with Mr. Lou Herget, Fxecutive 
Director of the Ohio Division of the ACS, 
and Mr. Harry Blanchard, Field Services 
Officer of the Society's national headquar- 
ters, aided in planning and carrying out 
the 


NATIONAL SOCIAL WELFARE ASSEMSLY COMMITTEE 
N YOUTH SERVICE 


The National Social Welfare Assembly 
Committee on Youth Services is exploring 
possibilities of leadership training pro- 
grams for staff volunteers, Under the 
chairmanship of Mr. George Corwin, Secretary 
of the National Board of the YMCA, New York 
City, assisted by Bernice Bridges, the Youth 
Services Committee met in New York December 
8 to consider such programs. 


Ken Herrold spoke on recent research 
on leadership, NTL was retained in a con- 
sultative capacity for this meeting and for 
possible subsequent developments. 


ARMY CIVILIAN TRAINING CENT®R PRESENTS 
SESUNAR 


On December 1 through Janu- 
ary 26 through February and March 
through 23, 1955 the Train- 
Ing Center is presenting a three-week sem= 
inar in "Personnel Management for Executives" 
at the Pentagon, Eligible to attend are 
civilian executives in grades GS-12 and 
above from headquarters and field activities, 
and military personnel of equivalent rank 
(field grade and above). This program is 
under the direction of Fred Peterson. 


agenda items covered were: 


NTL'S PLANNING AND POLICY COMMITTEE HOLDS 
FIRST MSETING OF NEW FISCAL 


The first meeting of the NTL's Planning 
and Policy Committee for the fiscal year 
beginning June 1, 195) was held November 18- 
21 at the University of Michigan. Among 
1) proposal and 
acceptance of new organizational structure, 
including the setting-up of various func- 
tional committees to serve on a year-round 
basis; 2) proposal that Planning and Policy 
Committee be known henceforth as Program 
Committee, with membership increased to 
fourteen persons, Vize: 


Dick Beckhard, Conference Counselors, 
New York City 

Ken Benne, Human’ Relations Center, 
Boston University 

Bob Blake, Department of Psychology, 
University of Texas 

Dorwin Cartwright, Research Center for 
Group Dynamics, University of Michigan 

Hugh Coffey, Department of Psychology, 
University of California, Berkeley 

Jack Gibb, Department of Psychology, 
University of Colorado 

Jack Glidewell, St. Louis County Health 
Dept.e, Clayton, Missouri 

Max Goodson, College of Education, 
The Ohio State University 

Ken. Herrold, Teachers College, 
Columbia University 

Murray Horwitz, College of Education, 
University of Illinois 

Gale Jensen, Institute of Education, 
Grinnell College, Iowa 

Ron Lippitt, Research Center for Group 
Dynamics, University of Michigan 

Don Nylen, Director of Counseling, 
Seattle Public Schools 

Herb Thelen, Human Dynamics Laboratory, 
The University of Chicago 


On November 19-21 the new Program Com- 


mittee met jointly with members of the Sun- 
mer Bethel Staff to assist the latter in 
planning for the two 1955 laboratory ses- yy 


sions. 
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HOLDS ONE=DAY CONFERENCE 


NTL'S NEW ADVISORY BOARD 
HOLDS FIRST MEETING 


The newly-elected Advisory and Review 
Board of the National Training Laboratory 
held its first meeting on November 1)-15 
at Teachers College, Columbia University. 
Agenda items included: 1) reorganization 
of policy-making structure; 2) purposes 
and targets -- directions, boundaries, and 
priorities; 3) reviewing and planning ac- 
tivities. Bob Hood was named chairman and 
Stuart Chase, chairman-elect of the four- 
teen=-person Board. 


MARQUETTE UNIVERSITY TO HOLD 3-DAY WORKSHOP 
R TRA G PERSONNEL 


The Management Center of the College 
of Business Administration at Marquette 
University is sponsoring a forum and work- 
shop series for training personnel January 

“9 through 11. The theme of the six ses- 
sions will be: "Developing Proficiency in 
Training Techniques." Gordon Lippitt is 
leading the session on January 10 entitled 
"Effective Group Relations and the Confer= 
ence Method," 


WATCH FOR THIS 1113 


"Conferences for Community Action," 
a manual on planning and conducting fact- 
finding or exploratory conferences, is now 
in rough draft, and will be published some- 
time in February 1955. 


Based on experience gained at over fif- 
ty fact-finding conferences on adult educa= 
tion conducted by the Adult Education Asso- 
ciation of the U. S. Ae, the manual is being 
prepared by Warren Schmidt, Coordinator of 
the Area Organization and Conferences: Proj- 
ect of that association; and Richard Beck- 
hard, Executive Director, Conference Coun- 

‘elors. 


ABOUT PEOPLE YOU KNOW 


Mary Beauchamp, Assistant Professor of Educa- 
tion, center for Human Relations, NYU, writes 
that some stimulating sessions are coming out 
of the leadership training program she is con- 
ducting for the Baldwin Public School System, 
Baldwin, Long Island. The purpose is to train 
leadership for the discussion groups of the 
Baldwin In-Service Workshop, an integral part 
of the Baldwin program, 


Jeff Coats, Sales Training Director, New Hol- 
land Machine Company, New Holland, Pennsyl- 
vania, writes that last year in roundtable 
discussions of selling principles by groups 
of .30 salesmen each the planned absence of 
immediate superiors and lectures encouraged 
free participation. This Fall's sales forun, 
called "Knowing Oneself," with immediate 
superiors present, included theory presenta- 
tion by Dr. Harry Hepner, Psychology Depart- 
ment, Syracuse University; and Dr. Ralph Van 
Meter, President of the University of Massa- 
chusetts, followed by group discussion on the 
back-home application of the morning's theory. 


Foster Grosh, Personnel Director of Ketchun, 
MacLeod & Grove, Pittsburgh, reports that his 
firm's training program, begun last February 
with a group of nine young advertising aspir- 
ants, was so well received both by the par- 
ticipants and the audience that a new series 
of meetings, mainly for new account assist- 
ants, was held late this Fall. The initial 
program, called "Presentation," was one in 
which each member role=played the director- 
ship of an agency department to develop a 
full-scale advertising presentation. 


Edna Jagoe, President, Port Arthur Society 
for Mental Health, Port Arthur, Texas, served 
as director of a Work Conference on Group 
Communication and Development, sponsored by 
the P.-T.A. and held at Lamar State College 
of Technology, Beaumont on October 6, 
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AOC OF THE AEAUSA HOLDS STUDY CONFERENCE 


The Area Organization and Conferences 
Project of the Adult Education Association 
of the U. S. A., held a study conference in 
Atlanta, Georgia on December 3 and ) to 
examine problems of interest to the local, 
state, and regional organizations in the 
country, i. ¢., what priority services they 
should provide, what kinds of relationships 
ougnt to exist among these various groups, 
what are the pros and cons of various or- 
ganizational patterns. Out of this study 
conference will emerge a report which will 
go to the field as a whole. 


AMERICAN CANCER SOCIETY TO HOLD 3-DAY 
DERSHIP INSTITUTE 


A 3-day Leadership Institute sponsored 
by the Ohio Division of the American Cancer 
Society will be held January 6-7-8 in Cleve- 
land, Ohio. NTL is consulting on the direc- 
tion of the institute, and members of the 
staff will include Dick Beckhard and Max 
Goodson. 


This program will train the 53 execu- 
tive secretaries of the county units in the 
Ohio Division of the ACS, and will stress 
the complexities of human relations, the 
problems in diagnosing human relations, and 
the skills for improving leadership in com- 
munity and organizational situations. 


‘FORESIGHT OF A SPRING 


ACTIVITY 


ASCD TO HOLD ANNUAL CONFERENCE 


On March 6 through 10 the Association 
for Supervision and Curriculum Development 
will hold its Tenth Annual Conference at 
the Hotel Conrad Hilton, Chicago, Illinois, 
Conference theme is: CRUCIAL PROBLEMS OF 
TODAY'S SCHOOLS. Speakers at the general 
sessions will be Bishop Bromley Oxnam, 
Vivian T. Thayer, and Hollis Caswell. 


HAVE YOU READ....???? 


METHODS FOR STUDYING WORK AND EMOTIONALITY ’ 
IN GROUP OPERATION, a monograph on the re= 
search methods developed as a product of 

the '5]1 Bethel research, Contains a state- 
ment of the theoretical framework based on 
Bion, plus manuals and illustrative case 
material on the rating and graphing proce- 
dures, the Reactions to Group Situations 
Test, and the Q Sort. Available from H. A. 
Thelen, Human Dynamics Laboratory, University 
of Chicago. 195. 208p. Price $2.00. 


"The Individual Counts in Effective Group 
Relations" by Leland P. Bradford and Gordon 
Le Lippitt. Reprinted from NEA JOURNAL, 
November 195), published by National Educa- 
tion Association, Washington 6. Price 20¢, 


% 
CLINICAL PSYCHOLOGISTS WANTED 


The United States Civil Service Com- 
mission announces a new examination for - 
clinical psychologists for filling positions 
in the Veterans Administration. A few Clin- 
ical Psychologist (Speech Pathologist) po- 
sitions will also be filled from this exam- 
ination. $5,940 to $10,800 a year (Grades 
GS-11 through GS-15). Write for Announce- 
ment No. 430(B), U. S. Civil Service Com- 
mission, Washington 25, 
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